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Activities Sunday 14 April 

Return to Myst Dong Khoi Hotel Lobby2:00pm

Meet at Myst Dong Khoi Hotel Lobby10:15am

Collected by Jackfruit Adventures10:30am

Welcome Function Starts 
Rooty Bar, The Myst Dong Khoi

6:30pm

Brief formalities and sponsor chat7:00pm

Official Welcome function ends9:30pm

Saigon Off the Beaten Path Street Food Tour
Casual and cool - wear comfortable shoes

Strata Splash: Elevating Strata Leadership 
Welcome Function
Smart casual

Sponsored by::
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Education Program Day 1 - Monday 15 April
Ery Conference Room, The Myst Dong Khoi
Sma rt Casual

SCA (WA) Strategic and Member Update 
Kerrin Simmonds, SCA (WA) 
Alisha Fisher, SCA Australasia

9:15am

Registrations Open, Tea and Coffee on arrival8:30am
Welcome and Introductions9:00am

Enhancing Leadership Effectiveness
The cornerstone of effective leadership: self-awareness
Situational leadership: key leadership styles

Rob Ashley, Inflow Consulting Group

9:45am

Morning Tea10:15am
Enhancing Leadership Effectiveness
Rob Ashley, Inflow Consulting Group

10:45am

Lunch12:30pm
Enhancing Leadership Effectiveness
Rob Ashley, Inflow Consulting Group

1:30pm

Leading Collectively
How community leaders can come together to support each other, their employees and
collectively lead the perception of an industry.
Rob Ashley, Inflow Consulting Group

2:00pm

Afternoon Tea3:15pm
Vietnam Construction – A West Australian’s perspective
What are the opportunities for both countries?
Matt Young, studio3eight
with insights from Mark Watson, Senior Partner, ERM Vietnam 

3:30pm

Monday Dinner 
Home Saigon Restaurant
Smart casual

6:30pm
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Cardinal Court site visit hosted by dwp design 
Site visit conducted by dwp design
We will be joined by: 

Selene Alcock, Membership Manager, AusCham Vietnam
Mark Watson, Senior Partner, ERM Vietnam

10:00am

Board bus for Cardinal Court site visit9:20am
Sponsored by::
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Education Program Day 2- Tuesday 16 April
Cardinal Court & Ery Conference Room, The Myst Dong Khoi
Professional Sma rt Casual - closed shoes, no shorts

Meet in The Myst Dong Khoi Hotel Lobby9:15am

Board bus for return to The Myst Dong Khoi11:00am

Return to The Myst Dong Khoi11:45am

Lunch 12:30pm

Building a High Performance Team
Creating the conditions for high performance
Managing performance and challenging conversations

Rob Ashley, Inflow Consulting Group

1:00pm

Open Forum Discussion
 Facilitated by Rob Ashley, Inflow Consulting Group

2:45pm

Afternoon Tea2:30pm

Conclusion and Wrap Up
Rob Ashley, Inflow Consulting Group

4:00pm

Cruising Saigon 
Attendees to meet at Saigon Port for boarding.  
Five course meal cruising the Saigon river

Please ensure you arrive prior to 7pm at the latest, to ensure
you do not miss the cruise or first course.

6:30pm
Sponsored by::
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Meet at Saigon Opera House5:30pm

AO Bamboo Circus commences6:00pm

Dinner at Silverland Bến Thành Hotel
13th Floor

8:00pm

Activity two: Cook, Build  & Share
We will be divided into three teams to participate in one
of three activities  that will create a positive impact on
the orphanage.  

Cooking with Heart - creating a delicious
Vietnamese meal for the children in the orphanage. 
Painting/Repairing Showdown - engage in a timed
activity to leave a lasting mark in the community
Language Exchange - Share your language skills
with the children on the theme of “Dreams” and
potential inspire them for the future

Following all this, we will then share some time to
celebrate and connect with the children.

9:15am

Meet at Myst Dong Khoi Hotel Lobby7:15am
Board bus to travel to location7:30am

Sponsored by::

Sponsored by::
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Activities Wednesday  17 April 

Activity one: Warm Up
Team activity to purchase the ingredients for the
orphanage meal

8:00am

Heart & Hand Orphanage Visit
Casual and cool - wear comfortable shoes
Delegates are welcome to bring items to donate to the orphanage if
they wish - see page 15 for details of items they currently need.

AO Culture of Saigon and Dinner
Smart casual

Travel to Orphanage8:45am

Board bus to return to The Myst Dong Khoi12:00pm
Arrive back at The Myst Dong Khoi12:30pm

AO Bamboo Circus concludes7:00pm
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